INFORMATION TECHNOLOGY PROJECT MANAGEMENT
MODULE

DURATION: 39 hours
PROGRAM OBJECTIVE

This course presents an understandable, integrated view of the many concepts skills, tools, and
techniques involved in project management and helps in preparing for the vendor neutral Project+
certification. It provides up-to-date information on how good project management and effective use of
software can help you manage projects, especially information technology projects. Information
Technology Project Management, covers all nine project management knowledge areas—project
integration, scope, time, cost, quality, human resource, communications, risk, and procurement
management—and all five process groups—initiating, planning, executing, monitoring and controlling,
and closing—to information technology projects.

MODULE OUTLINE

Introduction to Project Management Project Quality Management
Project Management and Information Technology | Project Communications Management
Context

Project Management Process Groups Project Resource Management
Project Integration Management Project Risk Management

Project Scope Management Project Procurement Management
Project Schedule Management Project Stakeholder Management

Project Cost Management

CERTIFICATIONS
e CompTIA IT Project+
ENROLMENT INFORMATION

To register in the Information Technology Project Management module, go to
https://www.wilfredinstitute.com. Under the Programs tab, there will be an enrolment form at the bottom of
the page. Students wishing to enroll must complete this form and wait for a member of our team to make
contact. Students should be prepared to present supporting documents providing proof of a high-school
diploma or equivalent. Any questions regarding academic requirements and the submission of documents
(once requested by our Admissions staff) are to be directed to admissions@wilfredinstitute.com.
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